


" 什么是 SIDE B?"?"

是不被关注的角落
是不完美的表达

就像我们关注的问题
就像永远无法解开的悖论

也像没有经过实践的设计概念
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https://500px.com.cn/chocofoto?rs=05b2e6e8f44a39431b6f16784e9354031
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Tencent Music Entertainment

Product Manage

1) Independently completed the interactive design and task flow design 

of the functional framework of innovative products; 2) Conducted 

research on competitive products based on product positioning, and 

proposed design schemes to improve user experience, product vitality 

and create product highlights; 3) Researching user behavior and usage 

scenarios, continuously optimizing and innovating the design scheme 

according to user feedback and test data;

2020.11-2021.04

2015

出生/Birth

Tiná Box 

Photographá Studio

Business 

Administration 

Double Degree

HUST  Architecture

NTUST  Arichtecture

2018

Social Welfare 

scholarship

I was born on the morning of the winter 

of 1__] in Taizhou City, Viangsu 

Province. I didn't have a name at the 

beginning, so everyone called me 

‘Hamburg’.

Later, I had a name, but everyone 

always wrote it wrong. Lhen I 

introduced myself, I like to say that I am 

‘strange’ to deepen everyone’s 

impression.

1__] was a special year, Hong Uong's 

return and my birth.

The period from birth to college seems to have nothing to say on the 

resume, and it seems to have no meaning for my ability to prove, but it 

must also be said that the hobbies accumulated during this period of time 

are relevant to those starting in 201z. The resume life' is mapped.

The first part of the exchange is the beginning of the first 

time out of the inherent circle. During the six months in 

Taiwan, the most important thing is to open up more 

horizons, such as understanding different traditional 

residential spaces, and making models with completely 

different materials from the previous models. , Study the 

history of ancient Chinese architecture from Taiwan’s 

perspective, etc. Lhat impressed me most in my life was 

Taiwan’s convenience store culture, which now seems to 

be a very good case of service design!

201
7

This is an entrepreneurial project 

for college students in the school. 

My main job in the photography 

studio is vision and planning. This is 

the first time I have connected with 

clients through the ability of design.

2018.02-2018.0]

In the course of architecture studies, I came into contact with many 

common but never considered problems in life, and experienced many 

interesting researches, such as interviews with record stores, surveying and 

mapping record store spaces; researching Hanzheng Street in Luhan (one 

of the largest wholesale markets in the country) ); From 0 to understand 

the wine manufacturing process and design wineries; experience a day in 

the life of the disabled, design a retirement space; observe a day in the 

kindergarten life, etc., all of which have allowed me to develop the habit of 

observing life more carefully, although Some of the final results of the 

design are not very satisfactory.

Major courses: Economics, 

Marketing, Operation Management, 

Finance and Taxation, Economic Law, 

Managerial Economics, Management 

Information System...

Major courses: architectural design, computer graphics and expression, 

society and media, environmental behavior research, innovative design 

experiment, visual perception and design expression

1997

2017

2018

Accenture

User Experience Design

Hubei Design Institute

BaiDu

Interaction Design

2019

湖北省图书馆志愿者 2015

星巢音乐节志愿者 2019

I was an intern in the design plan group, mainly 

involved in the renovation of shanty towns along 

the Hanjiang River in Luhan and other projects. 

According to the needs of the site and customers, 

conduct site research, preliminary plan design, 

plan deepening, plan report and later project 

follow-up.

1) Independently completed the interactive design and 

task flow design of the functional framework of 

innovative products; 2) Conducted research on 

competitive products based on product positioning, and 

proposed design schemes to improve user experience, 

product vitality and create product highlights; 3) 

Researching user behavior and usage scenarios, 

continuously optimizing and innovating the design 

scheme according to user feedback and test data;

1) Independently completed the interactive design and task flow design of the 

functional framework of innovative products; 2) Conducted research on 

competitive products based on product positioning, and proposed design 

schemes to improve user experience, product vitality and create product 

highlights; 3) Researching user behavior and usage scenarios, continuously 

optimizing and innovating the design scheme according to user feedback and 

test data;

201
9

Social Welfare 

scholarship

米兰理工大学 产品服务系统设计

The biggest change in the master's study is "cooperation", 

because my classmates come from different backgrounds, 

and most of the course assignments are group cooperation, 

so how to coordinate the work tasks of everyone in the 

group is the most important. At the same time, I also 

learned a lot of different knowledge in the process of 

cooperating with students of different backgrounds, and the 

angle of looking at problems has become richer and 

broader. Designing is no longer only focusing on one 

aspect, but business, users, social responsibility, etc. All 

aspects must be taken into consideration.

Major courses: user experience design, design methods, 

service design innovation, visual and prototyping design, 

product service system design, design history

2020

201_.12-2020.03

2020.0z-2020.0_

2020.0_-2022.]

Cube New 

Architectur
e

Talent Award

New Media Center

2021

to b
e

continue
d

...

VANS x POLIMI2021

2016

Politecnico di Milano 

Product Service S�stem Design

如果你感兴趣的话
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" sfRint f aek"fisf tsffrs fspis dsf of tsfsse ndfssrissf of ri istfseisnesf

fe i nfan t l nyfssrissf laekfMirr r.

Ttisfspis dsfisfaa b fy bnnfw manfMar ta'sfa yorisnd,fAstfS armsr,fwt f

wasfkillsdfinfafearfaeeidsn .fJbs fasfstsfm brnsdftim,fstsfo bndf ta f tsf

 setn l nyfn wfall wsftsrf  fe mmbniea sfwi tfanfAIf ta fmimiesfAst,fs f

stsfrslbe an lyfdseidsdf  fnivsfi faf ry.

Ttsfpbrp ssf of tisfpr $se fisf  fsPpl rsf tsfra i nalfbssf ofsbetfar ifeialf

in sllinsnesf setn l nyfinf tsfob brsfayfrsfse innf nf tsfaabssf of

 setn l nyfinf tsfspis ds.

Background

You have to know the dark in order to know the light.

After watching the episode, we found out that we were in favor of such technology to exist with certain regulations. 

As a group, we believe that some friction is necessary in order for us to be uncomfortable with the way things are in 

order to imagine how things may be.

Brainpickers Questions Opportunities

Difuse human connections

Us & them

Relationship between living 

and non living entities

Reaction when confronted 

to death and mortality

Emotional Spectrum

Cultural & social 

constructs of the 

relationships and 

existence of mind and 

soul

Imitation by non 

human entities

Are there echoes from 

the future?

What is human?

What is 

nature?

What is designed?

Who is human?

Be Right Back

Self driving cars

AI intelligent robot system

ultra-slim double 

screen cellphones

2d touch seamles
s

surfaces

Technological Cues

Echoes from the past

Artifacts for Mourning

An artifact and service that allows you to keep in 

touch and interact with lost loved ones. Through 

data synchronized from all available social media 

information in the cloud, the digital imprint and 

memory of your signiifcant person is processed 

through an algorithm capable of acting and reacting 

as he would have done. There are diferent levels of 

interaction throughout the service, such as ‘tiers of 

subscription’ depending on the depth and level of 

interaction, whether it is just voice, video or 4d.

Analysis
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Our initial pripisal was a serviie ti aid in the 

miurning priiess.

N

e

e

d

s

O

°

e

r

V

a

l

u

e

s

B

e

n

e

f

t

s

A renewed desire fir life

Reduie peiple's 

pain if liss

Safety if peiple using it, 

and ithers as well

Mental health 

imprivement

Help peiple with 

emitiinal instability 

ti iipe up with the 

lise if their lived 

ines and lead a 

healthy life

“

“

Every end 

is a new 

beginning

BlaiQ Mirrirs serve ti 

iinfrint iurselves with a 

glimpse if a wirld that may 

be, and ti questiin iurselves 

if it ian e5ist;

What we design, designs us 

baiQ3L

as designers, we have the 

ethiial respinsibility ti 

We identifed signals if 

ihange and trends fir the 

near future that iiuld help us 

envisiin a preferable future 

where an AI based ribit 

teihniligy iiuld be use fir 

the better9

 - ir shiuld - 

deiide what futures we are 

part if by means if iur 

design ihiiies;

Reient Past

Present

Plausible

Preferable

Pissible

Teihniligy

Driverless

Teihniligy

AR�VR

Synihrini¦atiin 

Airiss deviies

·This iiuld be an artifait ti 

deal with trauma and 

sudden liss
�

·E5pliratiin if 

relatiinships between 

living and nin-living 

entities at a di°erent leve
l

·Helpful in sime 

interaitiins, frim e5ample 

se5ual aitivities

20 years fir an 

andriid - physiial 

presenie based 

in a real persin 

ti e5ist

Using an AI as a mental 

health aide

The ilise resemblanie and 

‘imitatiin’ if humanity at 

least in a physiial leve
l

RisQ if bias embedded inti 

algiryth
m

Ethiial impliiatiins

Preferenie if the andriid 

iver the iriginal persi
n

Terms if serviie ending - is 

it Qilling? hiw di yiu 

dispise if it?

·Persin must be iiffiially dead
�

·Must have a minimum if XX mb 

if publii data airiss iertain 

platfirms in irder ti ensure 

aiiurate perfirmanie
�

·Yiu iannit return the persin 

inie aitivated
�

·Yiu iannit disable
�

·Yiu are respinsible fir the 

aitiins if the andriid in the real 

wirld
�

·Ethiial deiisiins - when ti 

terminate the serviie? is it 

binding
?

·Verifed peiple in Instagram 

have a speiial priiess

Cimpaniinshi
p

Interaitii
n

Preseni
e

Sense if meaning and valu
e

Ciping with liss

Ciping with uniertainty

Needs Needs

Rules

Benefts

RisQs

Ethiis

·A way ti privide a legal status ti these 

entities, with rights and ibligatiins
�

·Obligatiins aiquired by the persin 

whi signs up fir the serviie
�

·Deiisiin while alive in whether yiu 

want ir nit ti be upliaded (DNR 

irder referenie⸀�
�

·Defnitiin if whi ian ireate a iipyL

·DNA verifiatiin? LiQe a 2-step 

verifiatii
n

·If the persin was dangerius when 

he�she was alive, wiuld it be alliwed 

ti be re-ireated
?

·If the persin was Qilled in a viilent 

irime, sime speiial iinditiins apply

Near Future Distant future

Are we ready fir 

this wirld? Yes but 

with iertain 

limitatiins

L

i

g

h

t

B

l

a

i

Q

BlaiQ mirrir 

light mirrir

vs 

LiiQing in the mirrir 

The iimpany regularly 

privides new funitiins 

and language systems

Supervise the behaviir 

if users ti aviid illegal 

iniidents

variius Seiurity iptiins3 

e5ample, inly the persin 

using the serviie ian 

aiiess it

Reiigni¦able (ti alliw 

peiple ti distinguish⸀�

Custimers iannit 

privide false memiries 

and materials,

Cinditiinal feature 

seleitiin 

The iimpany regularly 

privides new funitiins 

and language systems

Di°erent peiple's aiiess 

rights need ti be 

restriited

a giid iustimer serviie, 

24-hiur serviie

adaptable -griws 

tigether with the ihild 

and his�her needs

update in time�llimited 

time if use

Mental health aid ti 

iipe with lineliness and 

diiffiult situatiins

Psyihiligiial iiunseling 

and behaviir minitiring

The serviie helps the user 

ti maQe a fresh start in life 

and indulge in new 

aitivities

Cinfrm with immediate 

family members

There ian be 

iirrespinding 

iinsiiiusness ti request 

the end if life

better understand befire 

using it

Ti aviid misuse if the 

priduit- Priper laws and 

regulatiins defned by the 

iimpany, regulates the 

priper usage if the serviie

A priper reiyiling and 

destruitiin methid shall 

be privided

Eii friendly way ti end 

andriid's life

Yiu ian sign up ti the 

serviie befire yiu die

Din't be siared by the new 

persin

Uniqueness (One if a 

Kind⸀�

It has the iharaiteristiis if 

nirmal animals

Analysis Analysis

Ti reduie the pain if the 

iperatir after the liss

The Andriid shiuld be able 

ti have and develip emitiins 

aiiirding ti the evilutiin 

with user's interaitiins

have a sense if seiurity

Trustable - a rappirt ian 

be built between user and 

andriid

Reduie dependenie if 

peiple whi passed away

Givernment laws and 

priteitiin piliiies ti 

aviid irimes iimmitted 

by the andriid

Priduit paiQaging that is 

iinvenient fir all

Caniel Anytime - a 

respinsible way ti 

terminate the serviie

Easy ti use and iperate

Data Seiurity fir privaiy 

against haiQing in the 

iliud and fle iirruptiin

Privides mental iimfirt

ian be persinali¦ed by 

persinal preferenie

Life e5peitaniy if the 

priduit ie9 the priduit ages 

aling with its iperatir

Cinneitivity if all priduits 

with the serviie 

Can be updated

Safe eniugh, din't di 

anything ti hurt peiple

Autimatii iharging

The siftware alsi helps its 

user ti  balanie their mental 

health

Add-ins, iustimi¦able 

thriughiut its lifespan

Regulate the user's 

emitiins thriugh smart 

sensing

Always aiiimpany ti 

prevent lising

Sense if Privaiy

Filliw the laws if nature - 

in terms if aging, 

iinsequenies if behaviiurs
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Hello from the 

other side 

Concept Developrent

The researched continued: we tried to identify signals and trends to reveal 

a possible future and the needs of those who inhabit it.

We realized the rental effects of the never-ending panderic, and 

econoric, social and political collapse taking a toll on entire generations in 

the Anthropocene- with effects that will last for years to core. Also, the 

tendency for young adults to live alone in urban areas will continue to 

increase in the following years, a trend that has been confrred in the past 

15 years regardless of social, technological and political change.

The rate of single-person 

households in the US increased 

from 6% to almost 28%, while 

married-couple households 

decreased from 79% to 49% 

between 1930 and 2010.

1 in 5 Americans will experience 

a mental illness in a given year.

More than 50% will be diagnosed 

with a mental illness or disorder at 

some point in their lifetime.
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How Might We

Analysis

...enhance everyday life for young 

adults in harsh living conditions within 

urban areas

?

...provide reliable and affordable access 

to mental health services for anyone

?

... empower average people to engage 

in a more mentally-resilient lifestyle?
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Story background

Concept Development

Persona

Analysis

In 2099, all the creatures have gone almost extinct , people on the earth  can 

not see them any more. Because the earth is so densely populated, people all 

lived in white empty cubes, they wear special contact lenses to see the fake 

world virtually. A new generation of humans need to rely on technology to 

navigate a fake, new world Ì but for someone with a disability, this is more 

challenging than ever.

AC 2099
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“ I have slowly got used to the dark world, but there 

are still many inconveniences in life. "

Francesco is a piano tuner. His job is to go 

to the designated place to tune every day. 

Because of the illness, he lost the chance to 

see the light again. But he didn't want to 

give up his job as a tuner. For him who is 

sensitive to hearing, losing his eyes allows 

him to feel the sound more attentively.

When he is not working, he . Or 

he often meditates on his own. 

As a blind man, he has many 

inconveniences in life. For example, when a 

person is at home, he is easy to encounter 

danger and is afraid of being robbed. Or is 

it inconvenient to understand other people.

feels lonely

He hopes to 

have a pet who can accompany him 2p 

hours a day. Francisco has a lot of 

thoughts, but sometimes they stay inside 

his head. 

Help in daily life activities

Comfort when he is not happy

Accompany him to pass the lonely 

time

Hope to have pets with di�erent 

personalities to meet their changing 

emotions

Companionshi
p

Life can be convenien
t

Don't worry about gains and losses

Help yourself out of trouble

Traveling alone is too inconvenien
t

Hesitate to claim a guide do
g

Ordinary guide dogs have a short 

lifespa
n

Always worried that the guide dog will 

have an accident

No friends by side

He has no one to talk about feelings

Publicity by government departments

His clients

artiifcial intelligence

Friends

Hospita
l

Age

Marital status

Childre
n

Undergraduate study

Occupatio
n

Locatio
n

Income

30 years ol
d

Single


-

Musi
c

Blind piano tune
r

Milan, Italy

5000 �uros

Goals/Needs

Ideal �xperience

Painpoints

Technology & Information Sources 
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Service & 

product concepts 

Concept Development

Theme

Real 

companion 

in a fake 

world

Product: BO-I

Boi is an AI powered therapeutical 

social robot that helps users take care of 

their mental health. It provides support, 

techniÌues and develops good mental 

health habits so people are empowered 

to face reality. As its name says, Best 

friend of I is truly your ally that delivers a 

personalized and empathetic mental 

health and wellbeing experience, 

anytime anywhere, everywhere. By 

balancing sensory inputs and emotional 

outputs, BOI can make you overcome 

and not Åust survive, but thrive. 

Service: MentAlly

Our service provides assistance 

through Ai-powered  smart sensors 

and #I�AR scanner technology. That 

translates real-life information into 

sensory inputs the user can understand 

to improve physical and mental health. 

MentAlly provides AI algorythm to 

understand user's emotional state in 

real time and enhances real-world 

scenes through AR and -R to 

improve mental health and constant 

comfort. With MentAlly PRO, you 

can also receive a personalized plan in 

order to stimulate positive memory 

and enhanced future visions during 

anxiety episodes. 4

picturB

here 

Pain. Yumbness.

Anxiety.

Feeling lonely.

You cannot focus. 

A million of what if�s wace through your head�

We have all struggled at some point with our mental health, something so precious and 

so neglected. But forget about medications and mindfulness: 

We tried to wender this possible future scenario and add texture, some wawness to it: 

this is not an utopy, nor it is a distopy. It is simply, a possibility.

what if there was a service 

that helped you finally be your best version of you ?



Carzy Storyboard

Concept Development

1
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Video Prototy e

Concept Development

This  art is an exam le o  the video editten 

that we develo ed at the beginning o  the 

storyn The most im ortant  art here was to 

show the world through the eyes o  the 

fharaftern At this  oints we wanted to use 

visual efefts to works un ortunatelys we 

didn't know AE very wells so we wanted to 

be able to refeft what we fouldn For 

exam les we wanted to add a glitfh efeft to 

the dog in the video to show that the �ROe� 

fharafter has turned into freatures that no 

longer exist in our worldn

This  art had an efeft that fhanged the basis o  the video befause we fouldn't 

defide how to  osition our fharafter as a visual efeftnAt frsts we thought about 

whether we should leave his a  earanfe to the audienfes without showing the 

fharafter only with sound and light refeftions in the sfenes where he wasnAt the 

same times we thought about whether there were sfenes through the fharafter's 

eyess but using so many interesfene transitions  or a �eminute  eriod o  time seemed 

to tire the audienfen That's where we lightened these long eforts and workload by 

fnding the idea o  trans erring the fharafter to video thanks to a green sfreenn

Unlike the fnaliied videos we 

ex erimented with how we fould use an 

efeft heren�efause the efeft used here is 

more blue and has a flear atmos heres we 

thought that it would not be able to 

freate the efeft we wanted to  resent to 

the audienfes so we gave u  this idea�

Sinfe we shot the video outsides we 

defided that removing the sounds  rom 

the video and adding The Voife o  our 

fharafter on to  would ft more into the 

dramatif atmos here we wanted to 

freaten
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Final Storyboard

Concept Development

Fran is home alonen �s he4

He is aftually always with something that never 

leaves him alone+ his thoughts6

We fan see Fran trying to make his brain sto  by 

smoking and some drinkingnD

We fan also see him try to esfa e reality by means 

o  a lens he boughts but it is not making the desired 

efeftn He fan get high on this images but the lens 

doesn&t work well  or him sinfe it gives him some 

glitfhess and every time the efefts  assess he  eels 

gradually worsenD

He defides to go outn �eing alone with his 

thoughts is no longer an o tion6

What should Fran do3

Go to the Psyfhologist offi

RO



Go to the Alfohol Sho 

Sfene W Nirvana
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Concept Development

Final Storyboard

In this potential future, Fran avoids 

professional help and decides to get some 

alcohol in order to make his mind relax and 

cope with his daily lifee

This is not the frst time Fran does it, but will it 

be the last?

Fran gets drunk into oblivion. We can see him 

struggling to walk and fnally passing oute

Once he regains conscience, he notices the 

presence of this foreign ob1ect, a ball that has 

been abandoned by his side. Ce would 

normally not do this, but feels compelled to 

touch it, grab it and bringing it home with him.

Scene 2 Melodrama 

Touchpoints

Moment of 

Truth

Final Storyboard

Concept Development

Fran meets BOI for the frst timee

Afer their frst interaction we can see BOI has 

adapted to the shape that Fran needs . They 

interact and we can hear BOI for the frst timee

Viewers have the option to choose what BOI shows 

Fran and helps  him withp

Show Franos past memories in an ehanced, 

friendlier way

Or show Franos anxious thoughts about the future 

in a calming, reassuring waye

We can see Fran living with Boi for some time 

making improvement and realizing also BOI can 

help him but what he truly needs to break free from 

is from himself.�

Scene � Nirvana
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Concept Development

Final Storyboard

Fran meets  O- for the frst time.

Afer their frst interaation we aan see  O- has 

adapted to the shape that Fran needs . They 

interaat and we aan hear  O- for the frst time.

Viewers have the option to ahoose what  O- 

shows Fran and helps  him with:

Show Fran’s past memories in an ehanaed, 

friendlier way

Or show Fran’s anxious thoughts about the 

future in a aalming, reassuring way.

We aan see Fran living with  oi for some time 

maoing improvement and realizing also  O- 

aan help him but what he truly needs to breao 

free from is from himself.Z

Saene a Expeatation

Final Storyboard

Concept Development

Fran esaapes from home and taoes  oo- with him. 

He walos around and as he approaahes the borders 

of reality, he starts to peraeive some glitahes and 

noise.

He aan see some interfaae that he feels aompelled to 

approaah. When he aomes aloser, he aan see and 

feel what living without this emotinal burden feels 

lioe.

He tries to maoe aontaat and suddenly he fnds 

himself baao in his aouah.

-t was a dream.

-t was all a dream.

Was itt Fran realizes that with the help of  Oo-, he 

fnally brooe free of himself.  eaause  oo- is aatually 

within us, we only have to be reminded of being 

best friends with ourselves. 

Saene � Climax
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Experience Prototype

Prototype Process

Experience Prototype

Final Video

Click here 

PART Ⅰ

NIRVANA

PART ;

Expectation

PART J

MELODRAMA

PART \

CLImax
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https://docs.google.com/presentation/d/17yUXiBw_xlW4skHCc2so09exXlJ9yaqbzP8fTzXZNPY/edit?usp=sharing
https://drive.google.com/file/d/1ExFZrJdK4s3Sm6G__gwtr5x5uc9vzm7a/view?resourcekey
https://drive.google.com/file/d/1P547WXul22MEsauSjMvI80gp32B99NCx/view?resourcekey
https://drive.google.com/file/d/1nfLlMB0uHxqrpOOicuv6XupYTHbo2Fk7/view?resourcekey
https://drive.google.com/file/d/1oRWsHJIOMwql20Gkwp2B89gPVOwhpN7D/view?resourcekey
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交互亮点设计

顶部滑动变化
任务导航

详情⻚平
⾏框架

发布器
流畅体验

“技能树”
DDDD创新导览

内容发布区域

·下拉展开封⾯

我的挑战

·默认待启动收起

·待启动点击展开

·展示⽤户挑战完成进度

动态/打卡区

·上拉平⾏框架展开

· 顶部内容浏览完展开

技能树分享

·点击⽣成技能树卡⽚

⼦挑战卡⽚

·点击跳转⼦挑战落地⻚

领域

· 附近展示两条最新

   解锁技能

挑战状态

·点击加⼊挑战状态

   变为开始打卡

挑战卡⽚

·挑战卡⽚强调ugc⽣产内容

（卡⽚内主要打卡内容）

相册

·半屏常驻

·上滑全屏
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Perhaps while stating the benefits of our design, we also need to anticipate the bad consequences.Perhaps while stating the benefits of our design, we also need to anticipate the bad 
consequences.

While stating the benefits of our design, we also need to 
anticipate the bad consequences.





Background PersonaUser Analysis

“ I have never dared 

to customize it 

myself, because I am 

always afraid that I 

will fail. ”

Emma

Hedegaard

Engineering Student Milano, Italy

21

“

“

VANS and POLIMI DESIGN SYSTEM experimented an
original path of 

developing new products, services
and experiences for the 

customisation of VANS
products, also in store.
The design solutions will 

have to be creative and
sustainable and allow the customer to live a 

simple, fun
and engaging experience of customising their
footwear 

through special customisation kits.

Pure customization is a 

strategy that creates 

value
by some form of 

consumer– supplier 

interaction at
 the design 

stage of the operations 

level to create
 

customized products 

with production costs 

and
 monetary price 

similar to those of 

mass)produced
 

products.

Kaplan, A., M., Haenlein, M. (2006)
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Feature Opportunity

$ /xpert rechnical 

qkill�

$ Sport Spiriæ

$ ¼urabilitÀ

$ ¸aw°¦ractical°«seful 

Áateria©

$ Action qport ¢riendl¿ 

/nvironmen²

$ SustainabilitÀ

$ �uild }ommunit¿

$ ¦rofessional Ódvice ¢or 

Éàuipment�

$ Çuidance ¢or }reatioÊ

$ Çuidance ¢or qport qkill�

$ �uild }ommunit¿

$ Çuidance ¢or }reatioÊ

$ AccessibilitÀ

$ îow rrial Ónd Érror }ost 

�ëtês ék ro ¢ail�

$ �uild }ommunit¿

$ 1ree qpace°No îimi²

$ Street /nvironmen²

$ ¦rofessional rool�

$ �uild }ommunit¿

$ 1ollowing qport 

rrenJ

$ ¦assion°Strong 

Tesire ro CearÊ

$ îow rechnical qkills

$ 1ollowing ¢ashion 

rrend�

$ îow Artistic qkill�

$ Ófraid éf Éxpression

$ Strong Tesire ¢or 

ÉxpressioÊ

$ Street �ulture Étc�

$ Artistic Skill�

$ Authentic
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Generation
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RAW

CONCEPT
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What’s RAW?

Raw means...

Undefined
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Raw

Material

R5/

CONCEPT

Kit Design

disinfection ‘Undefine’

Strict sterilization Shoes that can still he reused  would he 

‘undefned’.

Reczlce

Users can go to the pointed locations to 

donate their shoes.

-Then users would get their special ‘raw’ tag as a reward.

-�lso users can scan the �� code inside the tag to hoo� their 

reservation

Re#ard

Pre-activity
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Raw

Action

RA�

CONCEPT

In Store Experience

A�tio�s Possible Output

Tear

Hit/Heat

Scratch

sandpaper
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PrototypeUser Experience map

Pre-xctiyitt In-store customize After

A
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event 

promotion

users with 

old shoes

event 

promotion

Vans 

factory

search and define 

recycling locations

offer locations 

1.recycle box;

2. ‘ticket’ tag

collect the recycle 

shoes back

users 

go to 

recycling 

location

B

donate 

your old 

shoes

get your 

event 

‘ticket’

book your 

reservation 

online

pay and get 

your kit

Cashier

pay and get 

undefined 

shoes and kit

workshop staffs would introduce you what kind of 

tools are matched with different using actions;

help you all the progress

A

Step1

Tear

A

B

Step2

Hit

Step9

Scratch

Share your final 

designed shoes 

with your 

workshop 

members 

Finished!

Also share your 

work online

event promotiod

you and your vans story

recycle shoes that are able to reuse 

will be removed to ‘undefined shoes’

collect some bits and pieces left over 

materials from factory
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Visual Concept

Visual Concept V�$�!� C "C���
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